
MINUTES OF THE ANNUAL GENERAL MEETING  

Held at Cobham Village Hall on 6
th

 December 2018. 

The President welcomed the members and asked the Secretary to read the notice convening the meeting. 

 

1. APOLOGIES FOR ABSENCE  
Mr.F.Titt, Mr.R.Hedge, Mr.& Mrs.Flint, Mr.& Mrs.D.Everest, Mr.& Mrs.S.Joyce, Mr.G.Putman, Mr.& 

Mrs.A.Wright, Mr.J.Goddard and Mr.G.Boast. 

 
2. CHAIRMAN’S ADDRESS 

 

This is my eleventh Chairman’s report and I do hope that there is a freshness about it, and it doesn’t seem 

like each of the last ten. 

This year I am going to mention all the members of our committee and their partners, each of whom does a 

great deal of work for the Society. Firstly, Jean Clark who has been on the committee since 2002. She 

expertly takes the minutes of committee meetings and this AGM. Then along with husband Nobby she runs 

the raffle and assists Tony with running the plant sales. Jean also helps in the kitchen at the shows. Nobby 

joined the committee in 1994. As well as sharing in Jean’s activities, he runs the raffle, and stewards at 

each of the shows. Jean and Nobby have unfortunately decided to call it a day and will not be seeking re-

election to the committee, although they have promised that they will help in future as much as possible. 

Their involvement, however, is bound to be reduced. They will be very greatly missed. Now I will just 

mention the main activities performed by each person. Firstly, Kevin who as Show Secretary, has the 

heaviest workload of anyone. He runs our five shows most efficiently. Brenda assists Kevin but her main 

activity is jointly producing the lunches for judges, stewards and committee at each of the shows at 

Abinger Hammer. Now for Tony, who besides looking after our money as Treasurer (as if it was his own), 

is the one who is mainly responsible for the plant sales, our main source of income. Tony’s wife Ann and 

their son and two daughters and their partners and all their offspring provide the lunches at the Main Show 

and do much of the clearing away at that show. Now for Fred, our Secretary. it is hard to list his main 

activity as, like all the committee he gets involved in so many tasks. Perhaps, setting up the shows, usually 

the previous day and then stewarding and taking the shows down. Howard has set up our website and keeps 

it up to date. Bill looks after the Ton-up Club, one of our sources of income. Alan also sets up the shows 

and takes them down whilst being ‘in charge’ of our storage facilities. Alan’s wife Jill produces the lunches 

for judges, stewards and committee at the Abinger Hammer shows. Then there is me. My main activity is 

producing the newsletters. Of course, there are others. Members help, their major assistance being helping 

clear away at shows. 

I have two reasons for listing all these people with the jobs which they do. Firstly, I want to thank everyone 

for all the extraordinary dedication and hard work. The second reason is to point out that these people are 

overstretched. We must have more members on our committee to reduce the workload. I must emphasise 

this requirement especially as we are about to reduce by two people. Volunteer, you will not regret it and it 

will be fun.  

3. MINUTES OF THE 2017 AGM AND MATTERS ARISING 

 

The minutes had been circulated with a newsletter. There were no matters to discuss which would not be 

dealt with later, and so the minutes were agreed. Proposed by Mr.M.Dixon and seconded by Mr.H.Cooper. 

 

4. SECRETARY’S REPORT 

 

As last year my report follows a similar format except that it is shorter as I do not wish to bore Members with 

the same old drivel! Some Membership fees are still unpaid, but we are down in numbers to around the mid-

eighties. 



As you all know the major fund raising is attributable to the Plant Sales. Thanks to our Chairman who held a 

successful morning at ‘Pitchgate’ and in the main to Tony Field and Jean Clark organising and selling ably 

assisted by Nobby Clark and Bill White. The Treasurer managed to find a local Church site as a replacement 

for Legal & General which was no longer viable. Howard Cooper also assisted and set up and organised a 

very good sales pitch in Byfleet which added a considerable unexpected bonus to the funds with the aid of 

committee Members and his friends. Kevin Taitt arranged the order for plants and appropriate transport amidst 

his part time workload. Thank you to all the above and to those individuals who provided stock for sale and 

who nurtured the plugs over the early growing period. Our Chairman has already high lighted Howard’s 

contribution with the web site, Bill’s handling of the Ton Up and his own efforts with the Newsletter so will 

not expand further. Committee Meetings are hosted by Tony and Ann Field and occasionally at my Home. 

Many thanks to the ladies who provided the goodies for last year’s AGM and in anticipation for what is in 

store after this meeting. We had every intention of having an open day during the growing season, but this was 

not to be as health issues took their toll so better luck next year. 

Thank you to all the Members for their continued support. 

 

5. SHOW SECRETARY’S REPORT  

 

Wow! What a year this has been for weather. Starting with the Beast from the East and then the hottest 

summer we have had since 1976. These extremes of weather obviously influenced growing our favourite 

flower, either chrysanths or dahlias. At least we didn’t suffer a hosepipe ban. We were expecting this 

extreme in weather to have a massive effect on our shows but as I will report later it wasn’t as bad as was 

first feared. For our recent show committee meeting I produced an analysis of entries at our Main Show for 

the period between 2013 to 2018. Chrysanth entries in 2013 were 34 with a peak in 2015 of 41. Dahlias 

fared much better with entries in 2013 of 156 reaching a peak in 2015 of 164. The show committee have 

reviewed the Main Show schedule together with the rest of the schedule and some major changes will take 

place in 2019. More on that later in my report. 

Once again, I am pleased to report that the Society was able to hold 5 shows. 

Starting with our Spring Show which was held on Easter Sunday. The Beast from the East did influence this 

show by delaying the flowering of many daffodils. Those that managed to get flowers to the show were of 

the usual high standard. This year we had 195 exhibits from 19 exhibitors, this is the same as 2015. This 

compares to 2017 of 264 entries from 22 exhibitors. This just proves a point that growing flowers for shows 

are difficult to time because of the vagaries of the weather. 

Moving onto the August Members Show where Chrysanths had 6 entries from 2 exhibitors compared with 9 

entries from 3 exhibitors in 2017. Dahlias still have a good number of entries but vary greatly year on year. 

2018 saw 67 entries from 15 exhibitors compared to 132 entries from 21 exhibitors in 2017. 

Onto the Main Show which once again was held at the superb venue of Toyota G.B. near Epsom Downs. 

This year due to the tragic circumstances of 2017, the Society had to do a lot more work to make sure we 

could use the venue. This included a Method Statement, Risk Assessment and a qualified First Aider. This 

extra work was only agreed on the Friday before the Show on the Sunday, so you could say it was a bit nerve 

wracking. My thanks to Heather Field who was the First Aider on the day who did a lot of extra work to 

satisfy Toyota’s 1
st
 Aid requirements. The show itself was once again a successful event with blooms of a 

high quality considering the weather. Dahlias had 136 entries from 22 exhibitors and was slightly up on 

2017 which had 128 exhibits from 18 exhibitors. Chrysanthemum entries were the same in both 2018 and 

2017 with 21 from 4 exhibitors in 2018 and 6 exhibitors in 2017. 

Onto the September Members Show and I am pleased to report the chrysanthemums were up 100%. This 

year we had 32 entries from 7 exhibitors compared with 2017 with 16 entries from 5 exhibitors. The dahlia 

entries this year were the same as in 2017 with 54 from 12 exhibitors and 10 exhibitors in 2017. 

Our final show of the year is our Late Show. Most of our exhibitors show at the National Show before 

coming straight onto us. They have travelled many miles during the weekend, but the quality of the flowers 

is outstanding. This year the show was slightly up on last year with 43 exhibits from 10 exhibitors and in 

2017, 8 exhibitors put up 36 entries. The show this year was on a par with our late shows in 2012 and 2013. 



One real success that was introduced in 2015 is our Premier League. This league runs throughout the season 

and is for daffodils, chrysanths and dahlias. This is very well supported and grows year on year. Most 

exhibitors have a spare bloom and can enter the class on the day of the show. Later, this evening the winner 

will be announced. 

As I mentioned earlier, we have made changes to the Main Show classes for 2019. Starting with the 

chrysanthemum classes we have made major changes. The number of growers and entries in the classes is 

falling. In the Open classes we have had only 7 entries over 5 years excluding sprays. Championship A and 

B are merged into one Championship. We have done away with Section A (Open classes) and made all the 

classes just one section. Most of these classes are for 3 blooms with one or two exceptions. We have kept the 

frame class and removed the progressive classes from all the shows. The dahlia classes are mainly 

unchanged except for the Dahlia Championship which has a small change. The seedling classes have been 

removed. It has also been decided not to give rosettes at the shows except for green and purple rosettes. We 

have no stock at present and each rosette costs £1-50. We have found recently most exhibitors only take the 

special award rosettes. Please check the 2019 schedule for all the changes. 

To finish I would like to say a few thank you to all the exhibitors who have supported the shows and 

travelled many miles to do this. Also, the judges who have done their best to make the right decisions. Our 

shows don’t just happen and with our shows being at Abinger Hammer Village Hall we have been fortunate 

to set up our shows on Saturday afternoons. Thanks to Alan Bridger, Fred Austin, Howard Cooper and Bill 

White. It makes it so much easier on Sunday if the show is already set up. Our schedule doesn’t just happen 

and my thanks to Tony Field for the many hours he puts in to get it right. Fred Austin proof reads the 

schedule so hopefully reducing the errors. Printing the schedule is done by Nigel Field, many thanks. The 

welcoming cup of tea and toast on show day is produced by Jill Bridger and Brenda Taitt, as is the lunch for 

the judges and show officials. Betty Wells also helps. Many thanks. At our Main Show the lunches were 

once again provided by the Field ladies, namely Anne, Louise and Venessa with the help of their children 

and we are very grateful for the work they put in. Thanks to Jean and Nobby Clark who have run the raffles 

at the shows which contributes money for our funds. Bill White has once again provided the P.A. system for 

most of our shows which is proving useful. At the end of the shows a number of people help emptying vases, 

sweeping the floor etc. thanks to you all. I would personally like to thank the officers and Committee who 

have helped at the Shows making life so much easier. 

I would like to reiterate what the Chairman has said, about the lack of Committee Members. With Jean and 

Nobby Clark retiring this not only leaves a big hole in the Committee but we need someone to take charge of 

running the raffles. You know what they say, many hands make light work. 

Mr. Dixon asked the Show Secretary about the removal of some classes at the Main Show and Mt. Taitt said 

there were only seven classes removed, and the schedule will make the amendments clear. 

 

6. TREASURER’S REPORT - 

 

The Society made another deficit in the year of £352, which compares to a deficit of £390 in 2017. The 

funds raised in the year were similar to the previous year, whilst the expenses to run the society were slightly 

higher. 

Membership similar to previous year. Plant sales continue to be our principal source of income, which were 

well supported in the year. This year we had two new venues for selling which we hope to have again in 

2019. We are always looking for new sites. If any member can suggest any, please give me a ring. We would 

like to thank everyone who has helped in making these sales a success, which is such an important source of 

income. Raffles/tombola and teas/cakes also had a good year. A big thanks to all the ladies who help the 

Society. 

Show expenses were slightly higher due to a couple of shows where entries were lower and lunch costs 

higher. The administration expenses were lower mainly due to medals and engraving. The Society continues 

to monitor costs and are hoping to avoid a deficit in 2019. All committee members are looking for ways in 

which this can be achieved. 



The society was once again very grateful to Toyota (GB) PLC for hosting the main show. This venue was 

kindly donated by the company. It is hoped the company will again host us in 2019. This is not confirmed at 

present They again wished us continued success for the future. 

In view of the current finances of the society the committee are recommending keeping the subscription rate 

of £5 for 2019. 

I would like to thank the various committee members who have efficiently handled cash in the year. I would 

also like to thank Ron Hedge for examining the accounts. 

The Treasurer explained the accounts and thanked Mr. Hedge for auditing them. 

The Accounts were accepted, proposed by Mr.M.Dixon and seconded by Mr.W.White 

 

7. ELECTION OF PRESIDENT 

Mr Pierce was asked to continue as President and the Chairman thanked him for his help throughout the 

year. Mr.Dixon proposed his re-election and Mr.Taitt seconded this proposal. 

 

8. ELECTION OF VICE-PRESIDENTS 

It was agreed to re-elect the vice-presidents en bloc- proposed by Mr.Field and seconded by Mr.Clark.  

 

9. ELECTION OF OFFICERS, COMMITTEE & AUDITORS 

It was proposed that Mr.Taitt would resign as Vice Chairman and Mr.Cooper agreed to fill this position. The 

officers and committee would remain the same except for Mr.& Mrs.Clark. It was hoped that we would be 

able to recruit more committee members to replace them. This was proposed by Mr.Dixon and seconded by 

Mr.B.Everest. 

 

10. DETERMINE SUBSCRIPTION RATE FOR 2019 

It was agreed that the subscription rate for 2019 should remain at £5 per member. Proposed by Mr.Clark and 

seconded by Mr.Lomax 

 

11. SOCIETY RULES 

 

Mr Austin said that members would notice that the Accounts had only been examined by one person and not 

two as in previous years. It was suggested that this would be the norm in future as in most other Societies. 

Add to Paragraph 3 MEMBERSHIP in the Society’s Constitution the following- “In becoming a member a 

person explicitly agrees to the Society retaining their personal details i.e. name, address, telephone number 

and email address. All these details are relevant for the purpose of their membership. This data will not be 

divulged to third parties and will be retained securely. Personal details will be removed in under one month 

after a member gives notice of resignation from the Society”. 

These two changes to the Rules were proposed by Mr.B.Everest and seconded by Mr.Carter and passed 

unanimously. 

 

12. JOHN WOOLMAN MEDAL  
 

The citation was given by the Show Secretary who stated: 

This year’s award goes to a person who joined the Society recently and is also a Committee Member. This is 

what he has done this year. 

This person grows dahlias and shows them successfully locally. He also has many other hobbies including 

showing cage birds. He organised a plant sale in West Byfleet, not only getting permission from the local 

authority, but also sold the plants. This raised a lot of money for Society funds. 

A major project for him and the Society was setting up the website and keeping it up to date. He also helps 

set up the shows at Abinger Hammer on the Saturday afternoon. 

It gives the Woolman Medal Committee great pleasure in awarding the 2018 Woolman Medal to Howard 

Cooper. 

 

13. JOHN COURT TROPHY FOR MOST POINTS IN MEMBERS CLASSES 

 



The Show Secretary announced in reverse order, 3
rd 

place was Mr.Dixon with 81 points, 2
nd

 place Mr.Moody 

with 96 points and the winner was Mr.D.Everest with 135 points. Mr.B.Everest collected the trophy on 

Darren’s behalf as he was unable to attend the meeting. 

 

14. THE SPECIAL AWARD FOR THE PREMIER LEAGUE CLASSES 

 

Results in reverse order, 3
rd

 place Mr.B.Everest, 2
nd

 place Mr.F.Austin, and the winner Mr M.Dixon. 

Mr.Dixon was presented with the Trophy. 

 

15. ANY OTHER BUSINESS 
 

15.1 Mr.& Mrs.Joyce had entered 3medium exhibition blooms in an Inter-Society Cup Class at the Western 

Show in the Society’s name and had won first prize. They were thanked for their efforts. 

15.2 Mr.Lomax advertised the Surrey Federation talk by Mr.Nick Bailey on 10
th

 March 2019 tickets 

available now. 

15.3 Mr.Taitt said that it would be unlikely that the Main Show will be at Toyota next year as we had 

unresolved matters with them. Mr.Austin and Mr.Cooper had been to see a venue at Pyrford (near Wisley) 

which would be suitable and had made a provisional booking. The cost would be £220 for three halls from 

4pm on the Saturday and all-day Sunday. It was felt we might get more public footfall from passers by and 

be able to sell blooms. Denbies Vineyard had also been explored but they could not accommodate us this 

year. However, they could in 2020 and they would not charge. It is likely we would go there in that year. 

15.4 Mr.Everest said that at Abinger Hammer some members of the public lifted and moved vases to inspect 

the blooms. The vases and flowers should not be moved without the Show Secretary’s permission and 

anyone being seen to do so must be directed to Mr.Taitt. 

 

16. CLOSE OF MEETING- Meeting closed at 9.10pm and was followed by wine and refreshments. 


